
Manasota Intergroup (MSI)—A Guide for MSI Representatives (IRs) 
 	 	 	 From Those Who Have Walked the Path 

Current and past MSI Representatives created this quick guide offering their 
experience, strength, and hope to help you feel supported in your new role. We've 
all learned as we go and are here to help you do the same. 

🌱  Welcome to Manasota Intergroup Service!  

"Giving service is a key tool for all OA members and helps strengthen our individual 
recovery." — Overeaters Anonymous. 

Thank you for saying yes to service at the Intergroup level! Your presence truly makes a 
difference, and we’re so glad you’re here. 

As an MSI Representative (IR), you are the liaison between your "home group" 
and Manasota Intergroup (MSI). You help carry your group's voice to MSI and 
carry resources, support, and news back to your group. You are not expected to know 
everything—just show up, ask questions when you need to, and stay connected. We're 
here to support you. 

🪴  What Does an MSI Representative Do? 

✅  Before Each MSI Meeting: 
• Be an active member of the group you represent. 
• Attend your group’s business meeting to gather any updates, questions, or 

concerns members may have. 
• Read the MSI Meeting Agenda and the Secretary and Treasurer's Report (sent by 

email) to learn about the business items to be addressed. (You will need to join 
the MSI Email List.) 

• Prepare to bring any group information, announcements, and celebrations to 
share with the intergroup. 

✅  During the MSI Meeting: 
• Attend Intergroup meetings (monthly). 
• Participate in discussions and vote on behalf of your group. 
• Share updates or announcements about your meeting during IR Reports. 
• Take notes on topics discussed and voted on that affect your group or might be 

helpful to share with them. 

✅  After the MSI Meeting: 
• Report relevant information, updates, upcoming events, helpful resources, or 

service needs back to your group. 
• Please inform your group about any decisions made at Intergroup that may 

impact them. 
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• Invite members in your group to participate and get involved in service. 

🤝  You Are Not Alone! 
• Contact MSI Members to connect, ask questions, and get support between the 

monthly meetings as needed. 
• After you have settled into your new role, please consider accepting other 

positions to serve at the MSI level—whether by joining or chairing a committee, 
assisting with events, or even stepping into a Board position in the future. There's 
always a place for your talents; we grow stronger through service. 

🌳  🌳 🌳  Thank you for doing service; it helps us carry the message of 
recovery through the 12 Steps of OA to those who still suffer. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Here are the sections** pertinent to Manasota Intergroup Representatives from the 
Bylaws of Manasota Intergroup, Inc. and the Policy and Procedure Manual of Manasota 
Intergroup, Inc. for your information:  

BYLAWS OF MANASOTA INTERGROUP, INC. 
(Adopted: September 13, 2025) 

ARTICLE III – MEMBERS 

Section 1 – Membership—Voice and Vote 

A. Membership of MSI with voice and one vote includes the following: 

1. The MSI Board.  
2. Manasota Intergroup Representatives (IRs) consist of one member from each 

group. 
3. Alternate IRs vote only when the IR is not present.  
4. Committee Chairs. 

B. The Chair votes only when necessary to break a tie. No member shall have more than 
one (1) vote.  

C. Membership of MSI with voice and no vote includes the following: 

All OA members are welcome at Manasota Intergroup Meetings. They may participate 
in discussions, but do not have a vote. 

Section 3 - Manasota Intergroup Representatives 

Manasota Intergroup Representatives (IRs) shall be selected by the group conscience of 
the group they represent. IRs shall be selected by any method deemed appropriate by 
that group. These IRs shall serve for a period designated by their group. Each group 
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shall be free to designate an Alternate IR when the necessity arises. A member may 
declare their status as the Alternate IR for a specific group at the start of an MSI 
Meeting, provided that no other representation is present. 

POLICY & PROCEDURE MANUAL OF THE MANASOTA INTERGROUP, INC 
(Adopted: December 13, 2025) 

ARTICLE VII. DUTIES AND RESPONSIBILITIES OF THE MSI 
REPRESENTATIVE (IR) 

The MSI Representative serves as the primary liaison between MSI and their MSI-
affiliated group, carrying information both ways and voting in a manner consistent with 
the OA Twelve Traditions, the Twelve Concepts of OA Service, and MSI Governing 
Documents. 

1. Is an active member of the MSI-affiliated group they represent and is subscribed to 
the MSI Email List. 

2. Reviews the MSI Meeting Agenda, previous MSI Meeting Minutes, and Treasurer's 
Report, which are distributed via the MSI Email List prior to each meeting. 

3. Gathers input, concerns, or announcements from their MSI-affiliated group to bring 
to the MSI Meetings. 

4. Attends Regular and Special MSI Meetings. 
5. Participates in discussions and votes on behalf of their MSI-affiliated group. 
6. Shares group updates and announcements during the IR Report portion of the MSI 

Meetings. 
7. IR reports back to their MSI-affiliated group with relevant updates, decisions, 

upcoming votes or events, service opportunities, and encourages participation. 
8. IRs are encouraged to participate in service at the MSI level, which may include 

chairing or volunteering on a committee, assisting with events and outreach, or 
transitioning to serving on the MSI Board. 

**The entire set of MSI Governing Documents can be found on our MSI website at 
https://oamanasota.org/localnews.html.
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